January 23, 2010 American Council of the Blind of Nebraska (ACBN) Quarterly Board Meeting 
ACBN State Board Members in Attendance: Terry Brennfoerder – Lincoln Chapter Representative, Howard Compton – Treasurer, Barbara Epworth – Omaha Chapter Representative, Jim Jirak – President, Janice Shafer – Corresponding Secretary, and Glendora Weiland – Vice President. 

ACBN State Board Members Absent: Shirley Allen – Secretary. 

Guests: Chris Brennfoerder, Sharon Brennfoerder, Mark Bulger, Janet Dullas, James Faimon, Tina Lengel, and Don Pohlmann. 

President Jirak called the ACBN Board meeting to order at 12:45 PM. 
Reading of Minutes: Minutes from the October, 2009 ACBN Board Meeting was not available because Secretary Allen was unexpectedly unable to attend this meeting. 

Treasurer’s Report: 
2009 Expenditure Summary - Treasurer Compton reported the following for Calendar Year 2009: Beginning Balance of $4,799.27. Expenses were $5,618.36. Year Ending Balance was $2,443.01. T. Brennfoerder made a motion to accept the Treasurer’s 2009 Expenditure summary Report. Shafer seconded the motion. Motion passed unanimously. 

Treasurer’s Asset Report: Treasurer Compton reported the following assets: General Account balance $2,443.01. Savings Account $6,893.36. Transportation Project $20,026.10. Small CD amount $5,202.41. Hunt Memorial Fund has $41,233.81. Total Assets were $75,233.81 at the end of 2009. Weiland made a motion to accept the Treasurer’s Asset Report. Shafer seconded the motion. Motion passed unanimously. 

Treasurer’s 2010 General Fund Year - as of 01/22/2010: Beginning Balance $2,443.01. Balance on hand $3,369.09. Epworth made the motion to accept the General Fund Report. Shafer seconded the motion. Motion passed unanimously. 

Compton thanked the Lincoln Chapter Treasurer for providing timely and complete information to the State Treasurer. Compton stated he hoped to have to 2009 tax 990 form completed by State Convention time. 

Announcements: 
Commission Meeting: President Jirak reported that the next quarterly NCBVI Commissioners’ Board meeting will be Saturday, February 6, 2010 in Omaha. He expressed a desire to have as many ACB people as possible attend. The meeting starts at 9 AM at 1313 Farnam St. on the second floor. 

Mileage Reimbursement: The mileage reimbursement rate is $0.50 per mile for 2010. 

Legislative Luncheon: Due to the short legislative session, and an increased number of advocacy groups hosting luncheons, ACBN was unable to schedule a legislative luncheon for this session. Shortly after the fall election ACBN, needs to schedule a luncheon for the next legislative session. 

Library Talking Book Advisory Committee: President Jirak reported that the Library Talking Book Advisory Committee is seeking additional Board members. If anyone is interested, please let him know. One person has already expressed an interest. 

ACB Beta Testing: ACB National is seeking state affiliates interested in participating in Beta testing a new certification process. A new computerized system is being developed to report membership information to National online, instead of by mail. Weiland proposed that ACBN participate in the Beta testing. Motion was seconded by Shafer. Motion passed 5 to 1. T. Brennfoerder opposed. 

Membership Report: Bulger presented the following to the Board: 

Call Blasting: A call blast is a brief recorded message that can be quickly sent to members about upcoming events, or to share timely new information. Bulger requested buying $250 of call blast time at a cost of about 3.6 cent per 30 second call blast. Weland proposed authorizing the purchase of $250 of call blast units. The motion was seconded by Shafer. Motion passed unanimously. Bulger will have the invoice from DialMyCalls sent directly to the State Treasurer. He will work with the chapters and the State Board on how to use call blasts. 

Toll free 800 voice mail/information based system: Bulger proposed developing a telephone based information site for new callers to learn more about ACBN. It would also be a method for existing members to access needed information by phone. Less than 20% of the blind people today use computers. Bulger wants to set up the new informational 800 number, debug it for about three months, before replacing our current voice mail system. The estimated cost is about $35 per month. This toll free service would replace the current 800 and local number services. Compton made a motion to try the new 800 number for 3 months, and then evaluate it further, before completely switching services. Motion was seconded by Shafer. Motion passed unanimously. 

Conferences calls: Bulger wants to use conference calls more. He will try to schedule a conference call that would be of interest to ACBN members, and will use the call blast system to promote the conference call. 

2010 State Convention: State Convention Chair Rissi was unable to attend the meeting due to a recent surgery. President Jirak reported that the plans are well underway. The Friday dinner train in Freemont is an exciting new addition. The ACBN will help pay this cost. An envelope stuffing party is scheduled for February 13th to mail out the convention registration information. Convention door prizes, hospitality food and beverages, and auction items are needed. 

2010 Budget & Finance: Treasurer Compton stated that last year’s actual spending was 44% of the estimated budget. This year’s budget: Estimated Revenue of $4,500. Estimated disbursements of $12,600. Weiland proposed accepting this 2010 budget. The motion was seconded by Shafer. The 2010 Budget was unanimously approved. 

Fundraising: President Jirak would like each chapter to do one fundraiser to help raise funds for the ACBN. He will speak with the chapter presidents in the near future about ACNB fundraising. 

BBB for not-for-profits: ACBN is currently not listed with the Better Business Bureau for non profits. There are many requirements to do so. The Board decided not to take action at this time. 

Internal Audit: Last year the Board approved a request to perform an internal audit. The individual that the Board was going to use for the audit is not available. Compton made a motion not to pursue an internal audit at this time. Motion was seconded by Epworth. Motion passed unanimously. 

Corresponding Secretary’s Report: Shafer reported to the Board that she completed the appropriate corresponding business at the appropriate times. 

Transportation Project: The Board decided not to act on the grant writing proposal from Ms. Shelagh. The Board recognizes that Share A Fare in Omaha and Give-A-Lift in Lincoln are established, needed, and well used transportation programs for the blind in Nebraska. Weiland made a motion to split the $20,026.10 remaining in the Transportation Project evenly between Share A Fare and Give-A-Lift, pending approval from the NCBVI Executive Director. Shafer seconded the motion. The motion was unanimously approved. Compton will draft and send a letter to the Executive Director of NCBVI regarding the Boards’ recommendation for the Transportation Project funds. 

A Proposal from Paulette: President Jirak received a request for ACBN funding to support building an internet based Resource Center for the Blind of Nebraska. Paulette was unable to attend the meeting. The Board decided to schedule a conference call with Paulette in the near future to learn more about her proposal before making a decision. President Jirak will set up the conference call date and time with the Board and Paulette. 

Direct Bill with Enterprise: ACBN rents vans from Enterprise. President Jirak would like to set up a direct bill account to avoid the need to use a personal credit card. The Board wants to know if there are any additional costs associated with direct billing. Jirak will find out. The Board will discuss further by conference call, immediately following the meeting with Paulette. 

California Pizza Kitchen Fund Raising: This Omaha restaurant offers not-for-profits 20% of the sales they help generate. It would require ACBN to hand out flyers in the community, but not at the store. ACBN would get 20% on the sales from the customers that bring the flyer to the store, and make a purchase. The Board decided not to take action, but will share this information with the Omaha Chapter. 

Meeting Adjournment: At 4:00 PM, Weland made a motion to adjourn the Board meeting. Motion was seconded by Epworth. The motion to adjourn was unanimously approved. 

Board minutes were prepared by Mark Bulger.
