American Council of the Blind 
of Nebraska State Conference 
April 29, 30 & May 1, 2011 
New world Inn 
Columbus, Nebraska 

Opening with Howard Compton leading the Pledge followed by Mark Bulger with the Benediction. Jim opened with welcoming and introduction of everyone in the room. A total of 70. Executive members present were as follows: Jim Jirak President, Glendora Weiland Vice president, Janice Shafer corresponding secretary and Howard Compton, State Treasurer. Shirley Allen, Recording Secretary was unable to attend due to illness. 
Acting secretary, (corresponding secretary) Janice Shafer Read the Minutes from the 2010 state conference. One correction was made and that was the word treasurer or is it treasury? Jim said that he would do a better job at spell check. A motion was made that the minutes be accepted as read by Richard Jirak, seconded by Carol Gibilisco. Motion carried.
Howard Compton: Reading of the treasurers report as follows
2010 revenue general fund total is $4,308.79. 
On the expense side Total spending for 2010 total is $17,649.49. 
The budgets are set by the executive council only and not by the treasurer. Motion made by Katie Redinbaugh to except as read seconded by Bob Riley. All in favor. Motion carried.
Recap of assets:
On hand on December 31 2010: In savings $7,003.32. , In transportation fund $4,000.20. The small c.d. we have $5,219.94. The Emma Hunter memorial Fund has $32,134.16. These are the funds were transferred upon the demise of the Hastings chapter. The General fund had $6,911.22. Total assets on hand as of December 31, 2010, $55,268.84. No questions we need a motion to except. Ann made motion to except, seconded by Mark Bulger, Motion carried.
Starting in January 2011 for the general fund revenue received total $ 2,211.91. Total transfers in from other accounts. (Lincoln or Fremont) $ 1205 for total revenue into general fund of $3,416.91. 2011 actual disbursements total expense from January 1, 2011- April 22, 2011 is $3,771.47. Motion to except made by Terry Brennfoerder seconded by Sherryl Rissi Motion carried.
As of April 22, 2011 recap of assets 
Lincoln and Fremont not included Total $54,993.03. Mark moved, 
Paulette seconded Motion carried.

Budget: Total budget and revenue for 2011 is $3,900.00 disbursement: 
Total $9,920.00 for the year 2011. Motion made by Sharon Brennfoerder, seconded. 
by Ann Pelikan All in favor, motion carried.
The Fremont Chapter was recognized as being a new Chapter in the A C B N The executive board, Jim Jirak, 
Howard Compton Glendora Weiland, and Janice Shafer stood by as Ray Campbell presented Bob Riley with a beautiful Gold writing on Black background plaque. We all in the Omaha, and Lincoln Chapter 
Welcome Fremont.

May 14, 2011, 9:00 am Norfolk for commissioners meeting. At this meeting the focus topic will be will we retain Dr. Pearl as an employee or not. We are asking all of those that can attend please do so. A question asked of Dr. Pearl by Jim about if they ever considered streaming and she replied that if there was an interest in it she would look into it. Let's hope it happens for the sake of public involvement.
 
Next thing that was mentioned was that there will be three openings of which two are guaranteed openings. Jim will be up for consideration for re-appointment as well as the designee for the Federation even though he was just appointed a year ago or two years ago whatever it was. And of course the chair of commissioners. If people have an interest on serving on the board please apply. 

The next thing on the agenda was the National Convention. ACBs turning 50 this year and going to hold the convention in Reno. Dates are July 8th - the 15th• Put these dates on your calendar and consider going. 

Elections Vice president and recording secretary.  Ann nominated Glendora to return as vice president. Glennie accepted the nomination, seconded by Sherryl Rissi. Motion carried. Glendora Weiland retains her position of Vice President. Next was the seat of Recording Secretary now held by Shirley Allen. Sherryl Rissi nominated Ann Pelikan, Ann accepted nomination. Barbara Epworth made that Ann Pelikan be elected by acclamation, seconded by Carol Gibilisco. Motion carried. Ann is now the new recording secretary.
Committee Reports Mark Bulger with membership: our membership is at 68 members. As you heard today there has been a lot done but there needs to be a lot more to be done. We need to reach visually impaired and blind to show them what is possible when you get services and support and a good attitude. We are going through a period of growing pains. Any time you add new people to an organization you have different ideas and attitudes and that means that sometimes we need to change how we do things. The best way to grow membership is one member at a time. Our current needs are: we need to develop the next generation of leadership. We need to continue to listen to the people, We need to be visible, and With the A C B the shy is the limit. If it is important to you and it doesn’t hurt other blind and visually impaired people then it is important to the ACB. The ACB National has great resources that we can tap in to. These resources help us in our chapters, and the state of Nebraska. A C B is on secure ground. Dare to step out and step up on the challenges of leadership. There is much work to be done on behalf of the blind and visually impaired. When there is no more work to be done there will most likely be no future need for the ACB. But we are not there yet.
Sunday, May 1 2011, 9:00 am: 
Open with Dr. Pearl leading in the Pledge to the American Flag. Fatos was our Sunday morning speaker and what a great job she did. A great big Thank you.
Audit was skipped yesterday so Howard will touch on it briefly at this time. (990) There are a few changes the IRS has made this year. They are now asking questions about minutes and how they are kept. Secretary minutes, any committee that does work for the ACBN you need to select a secretary and minutes must be kept. These minutes should be submitted to the Secretary for safe keeping. Take your minutes, publish them, and make sure a copy is kept for the retention file.
At the filing on December 31 2010, we had seven (7) voting board members.
Total revenue for the year was $12,445.00. Expenses for the year, Total were $17,924.00. For the year we had a negative spending of $5,479.00. At the end of 2009 we had $88,873.00 in assets/ At the end of 2010 we had $83,394.in assets.
Reports: Corresponding Secretary, Janice Shafer has sent appropriate cards to the appropriate people at the appropriate times and thank you very much.
Report from the Chapters of what you have done since last May. 
Lincoln was very busy as well as Omaha and Fremont. 

Update on enhanced phone service, The call blast has been used more and more, Phone communication has been enhanced. We have an eight (8) hundred number and not as far along as wanted but working on that. A number you could call and have an option of the ten(10) top things that a newly blind person should know, information on Lincoln, Fremont and so on, calendar of events. Using conference calls. This is being used more and more.
Up date on enterprise direct bill account. We are still having 
communication problems, It has been suggested here in this conference that we contact another rental and talk to them about that and seeing about setting up a direct account.
New business: Proposed By-Law amendment. Article seven (7) 
meetings. Have the executive Council establish the location of future convention. New wording: Section four(4).The month and location of the annual convention shall be set by the executive council and shall be communicated to the membership with in ninety (90) days or as soon as is practical following the close of the state convention. The secretary shall notify the membership at least sixty (60) in advance of said convention. Kenda made a motion to adopt the amendment as proposed, Howard 2nd motion carried and will take effect next convention.

Leadership conference.
Leadership training building tomorrows leaders today. Giving them the guidance they need to run a meeting and chapter. fund raising, etc. We have been meeting almost monthly and this thing is going to happen. It’s going to be happening in St. Peters MO. Right outside of ST. Lewis. Nebraska needs to think about whom we want to send to this conference. Up to four (4) people. Carol, Terry and Bob think about whom you think will benefit from this and get their names to me so we can get them signed up and registered to go to this event. The State of Nebraska has agreed to pay for the van and driver. 

Ray again spoke on If you want to make a donation to the ACB auction this year Leslie Spoon is coordinating that. If you are donating anything please let the auction committee know the total value. Please let them know by June 30 what you are donating and the value. I do hope to see a lot of you at the National convention in Reno this year My thanks to everyone for making this a great time for me. This has been a great conference and goody Nebraska. Jim made a motion of sending a gift certificate from Omaha Steaks. Motion made seconded and motion carried. 

Sight selection for next year’s conference. Jim will call meeting with the executive board in a couple of weeks to talk about this. Places that have sent in bids are New World Inn, The Clairton in Fremont, and Two from Nor Folk, Lincoln, and Omaha. 

The last thing on the agenda is the next meeting of the executive board which is supposed to be the third Saturday in June. I (Jim) will not be there so Glennie will be running it. That date is June 18. This will be announced (T B A). 

Motion to adjourn made by Sherryl Rissi, 2 by Rosemary Hroch, all in favor Motion carried. Meeting adjourned. 

Minutes prepared and 
submitted by 

Ann Pelikan: A C B N Recording 
Secretary: 

