
American Council of the Blind of Nebraska

Executive Council Meeting Minutes
September 12, 2023 7:30 pm

President Kristal Platt called the meeting to order at 7:38pm. Present were Kristal, Tyler, Jim, Becky, Barb, Chris and Mark.

Secretary’s Report: Following the reading of the June 10 minutes by Jim, Tyler moved and Chris seconded their approval.
Treasurer’s Report:  In Dales absence, Kristal reported an ending balance of approximately $2,832. Dale informed Kristal that Vanguard is discontinuing the Legacy fund where ACBN is invested. MMS-Only some of Kristal’s contributions were sent to us so this was corrected.  Other additions bring the monthly state contributions to $37.50
Brenda Memorial Walk update saw us raise $1,021. We will be receiving half of the proceeds. Following a lengthy discussion about recognizing donors, it was unanimous consent to have Nebraska specific thank you notes sent. Becky will handle this task. Jim moved and Becky seconded the report, which passed.

President’s Report

My apologies, I missed the opportunity for ACBN to talk with WAGES participants.  
NCBVI said it would reach out for other events.
I attended ICUB state convention.  The theme was art.  Their offerings included two preconvention concurrent, art-related workshops.  The convention started Friday night and resumed Saturday at 8:00 AM.  They had received $1,000 from a credit union to subsidize the cost of the convention.  The centerpieces were auctioned.  They had about 40 attendees.  
ACBN Grant Writing: Lisa Johnson is stepping back temporarily from grant writing for Share A Fare so writing for ACBN is on hold.  
Board Insurance: Mark reported he is awaiting a call back from Nancy Becker in the Brooklyn Center office. Mark suggested that when the biding process began 12-years ago, the received bid was competitive. He indicated that OAB pays considerably more for D & O insurance. Mark will continue the investigative process to ensure our payments are in line.

Constitution & By-Laws: Jim emailed some revisions to the Constitution & By-Laws on 8-7. Concern was raised that some of the changes did not meet Nebraska specific needs. Kristal had logistical concerns how to approve a document of that size. Becky suggested comparing the current constitution with that of other states having a similar size. Tyler suggested a town house type format to gage membership input. Mark suggested that, if necessary, legal in-house counsel be consulted to ensure state compliance. A motion was made to have Jim, Becky, Chris & Tyler meet to continue to modify the document. Motion passed.
Convention: Tyler reported that he, Kristal and Becky met to discuss ideas. The convention committee tentatively consists of Tyler, Amber, Becky, Kristal and Mark. Outlook Nebraska is the tentative home for the spring convention, running from 9am to 7pm. The tentative thought process is to have speakers and programming from 9am to 4pm with a 30-minute business meeting to follow. Plans may also include social time from 5pm to 5:30pm followed by the banquet and auction. Do we want a hybrid event? Potential speakers may include, but are not limited to, Carlos Servan from NCBVI, Jack Fox, a talking book narrator, Beth Jordan from HKNC and perhaps a political panel and a Storm Chaser representative. Tyler suggested perhaps having a benefit auction. Kristal will ask Omaha members at its upcoming meeting if anyone is interested in the convention plenary process.
Board of Commissioners: Mark will have termed out as of December 31. Tyler recommended Kristal, who declined. Mark recommended Patty, Missouri past president now living in Bellevue. Mark will gage Patty’s interest. Likewise, Tyler will gage Lisa’s.
Meetings: Becky recommended rather than meeting quarterly and having lengthy meetings that the board consider meeting either monthly or bimonthly, thus shortening the meetings. As a result, Barb moved and Tyler seconded to hold monthly board meetings the second Tuesday from 8pm to 9pm.

Adjourn: The meeting was adjourned at 9:19p.m.
Respectfully submitted,
Jim Jirak
Secretary


