
ACBN Executive Council Minutes
Tuesday, August 13, 2024

Kristal called the meeting to order. Present was Kristal, Tyler, Dale, Patti, Chris and Francie. She reported that Amber was hospitalized in the emergency room at the University of Nebraska Medical Center and that Jim was with her. As a result, quorum was still constitutionally satisfied.

Kristal mentioned that the June 11 minutes were sent out soon after that meeting then resent with the agenda. As Dale has been having Cox email issues, he has not been receiving the minutes. Kristal asked whether we should generate a print copy via mail. Dale recommended to hold off for now until otherwise instructed. As the majority of other board members have been privy to the minutes, Chris moved and Francie seconded their approval. The motion passed.
Dale reported a checking account balance as of 8-13 of $6,615.71. Our bond fund totaled approx. $32,096.28. Francie asked whether funds were still being withdrawn. Dale responded they were not. He also reported that the Legacy Accounts were being discontinued. And as ACBN has this type of account, we are encouraged to switch to a Brokerage account. Dale is working on completing the application process and will be reaching out to Jim for assistance as he helped with the initial account paperwork. Chris moved and Francie seconded the report. The motion passed.

Kristal then asked for a report on ACB’s national convention in Jacksonville. As Jim and Mark were both not present, this report will be tabled until the next meeting.

Kristal reported that Mark, Lisa and she were invited to speak at WAGES. Mark spoke about the importance of joining a consumer group while Kristal & Lisa promoted Share A Fare. Following a question from a WAGES participant, Kristal then explained the differences between the two consumer groups with their philosophical beliefs as well as the views on blindness.

Kristal next asked about creating a working group to discuss the feasibility of at-large memberships. Chris will serve on the committee. Kristal suggested Mark, Tyler, Patti or Francie work with Chris to determine next steps.
Kristal then reminded the board that Tyler expressed concern about representation from Omaha given Amber’s impending surgeries. Patti spoke with the Omaha Board of Directors who suggested Patti represent Omaha when Amber is unavailable.

Kristal suggested ending the Blind Girl Design fund raising project on September 13. We have sold 35 units including one just received. Kristal is open to reopening this for the holiday season, November 1 to January 16. Kristal is suggesting colors in forest green, berry, red, purple and royal blue. We can offer royal blue, red and black tote bags and all of the T-shirts, hoodies, zip, crewneck sweatshirts, in all of these colors. 

Kristal asked whether we wanted to donate Blind Girl Designs items to the Holiday Auction. Tyler suggested donating shirts. Dale moved the donation of Nebraska themed hoodies and sweatshirts. Dale moved this motion with Chris seconding it. Following lengthy discussion, Dale then moved donating a gift certificate for a Nebraska themed sweatshirt or hoodie for the auction. Chris seconded the motion. Patti expressed concern about making it Nebraska specific as concern dealt with revenue maximization for ACB. Following another lengthy discussion period, Dale then suggested making it non-Nebraska specific in the form of a gift certificate valued up to $60. Patti was in agreement. Kristal then suggested speaking with Trisha to gain her thought process on how to handle something of this magnitude. Both Chris and Tyler believe ACBN should be referenced on the donated item to remind folks of the originating donor. Following further discussion, this item will be tabled until the next meeting to allow Amber, Mark and Jim to provide valued input.
Kristal reported she asked Tyler to consider chairing the convention committee. Tyler agreed tentatively as he is waiting for emailed concerns to be addressed.

Kristal then reported Jim has agreed to chair the constitution committee. Chris will also retain his spot on the committee. Kristal will check with Becky to gage her continued interest. If she declines, Dale has agreed to serve.

Kristal is suggesting Mark chair the membership committee. As he was not present, she will confirm his willingness.

Tyler then proposed the concept of ACBN consider partnering in the August 2025 Ride into Sight usually held the first Saturday in August. He explained how the program worked and the benefits it provides to eye research. As there seemed to be board interest, more details will be forthcoming.

Prior to adjournment, Kristal mentioned that she had heard from Jim that Tuesday meetings are becoming increasingly difficult. And while Jim is not a fan of moving meetings for one person, Kristal proposed second Wednesday meetings. Tyler is unavailable Wednesdays. The second Monday was proposed. While Tyler cannot guarantee always being available, he indicated he would make every effort if the group so chose to move to that day. Given the majority are available then, the next meeting is set for Monday, September 9 at 7:30p.m.
Chris then moved and Francie seconded adjournment.

Respectfully submitted

Jim Jirak,

Secretary


