American Council of the Blind of Nebraska 
Executive Board Meeting Minutes
September 8, 2025, 7:30 pm

President Kristal Platt called the meeting to order with a brief prayer at 7:30p.m. Present was Kristal, Katie, Jim, Francie, Chris and Amber. Guests present were Patti & George.

Secretary’s Report

Following the email dissemination of the August 11 minutes, Chris moved their approval with Francie seconding the motion, which passed.

Treasurer’s Report

As of Friday September 5, 2025, the checking balance is $8,182.28 and
the Bond balance is $16,982.65 having 2,185.67 shares at $7.77 per. We currently have $20,000 in CDs.
We have not received any other funds which would change the outlook for our budget. Chris moved this adoption with Katie seconding the motion, which passed.
[bookmark: _Hlk207827637]
Convention Committee:

Resulting from expressed concerns at the August 7 convention committee meeting, Kristal, Jim and Amber toured the Holiday Inn on August 26. During that tour, we learned that not only was Kristal accurate about the hotel pool, Amber was as well in that it can be used by both adults and children. We also viewed the meeting space and had confirmed partition availability is non-existent and that we would need to provide our own sound equipment, which would need to be securely stored when not in use. During the tour, Serena agreed to submit a potential diagram of how exhibitors could be accommodated given the lack of partition availability. Serena will also provide suite and bored room availability. The committee believes the bored room could be potentially used for health screenings, job fairs, and fundraising activities. The next committee meeting is September 10 at 8:00p.m.

[bookmark: _Hlk207827703]Constitution & Bylaws:

On August 17, the proposed constitution & bylaws were emailed to those members for whom we have email addresses. Jim requested feedback no later than September 1. With Tyler’s amendment submitted earlier in the year, Dale was the only other member to submit suggested verbiage. Jim reached out to Tyler to have him resubmit his proposal as it was somehow misplaced. The final proposed constitution & bylaws will be regenerated to the membership by end of business September 17 for final consideration October 18 at 10:00a.m.

Membership Committee:

The membership committee discussed several membership-related initiatives including creating a directory, collecting contact information, and managing dues payments. They explored plans for organizing events and purchases, including a tree event in November, a potential Christmas gathering, and discussions about 3D printed items for the upcoming convention. The discussion ended with conversations about hosting Zoom calls and events for blind entrepreneurs, as well as exploring opportunities for donations and fundraising initiatives.

Kristal expressed a hope that funds can be raised for honoring five life memberships during the 2026 convention. Following discussion about whom should be awarded these memberships, Chris moved to include any donations in the checking account as a line item budgeted item. Katie seconded the motion, which passed.

Discussion then turned to incentivizing members to pay 2026 dues early. In an effort to promote this concept, Katie moved to award 2 $25 gift cards for those that pay dues by December 31. Chris seconded the motion, which passed. The type of gift card will be determined at a later date.

[bookmark: _Hlk207827776]Fund Raising:

Amber has reached out to Dawn Brush in an attempt to close the Pampered Chef account with Kristal and Francie’s purchases so she can purchase the agreed upon air frier for a raffle or auction item at the 2026 state convention. As of the time of this report, we are awaiting a call back from Dawn.

The Brenda Dillon Memorial walk raised a total of $1,030. ACBN will receive 50% of this amount. Thank you to Dale, Jim, Jirak Enterprises and Amber for their generous contributions that assisted in this fund raising endeavor. Those that donated will receive a $10 Target gift card.

History Committee

Kristal announced she appointed a history committee consisting of Sharon, Dale and Jim. The purpose of this committee is to gather historical photos and documents for displaying during the 2026 convention. While there has been little movement from this committee, Kristal did mentioned she was given Evelyn’s contact information to attempt to secure historical documents.

Public Comment

George requested clarification on the dues structure for ACBN. It was mentioned that Omaha’s dues were $12, with $10 going to the state treasury; Lincoln’s dues were $15 with $10 going to the state treasury, at large membership is $10 with all $10 going to the state treasury and life membership is $300, payable in 3 annual consecutive installments. ACBN then sends to ACB national $5 per member.

Patti expressed concern that any dollar amount referencing dues should be stricken from the constitution and the dollar amount set by the membership annually. She will provide sample language from MCB.

Old Business:

Logo Discussion: Following the meeting with Annette at the previous meeting and gathering input from the membership via email, the logo selection has been reduced to number 1 and number 3. At the upcoming Omaha Council meeting Thursday, Chris will present 3D images of the logos for member input and feedback.

New Business:

After the last meeting, Jim suggested to Kristal that ACBN should strongly consider a centralized electronic storage system to house important documents rather than on someone’s personal PC. Google Docs was considered. Kristal mention that Annette’s server was a possibility as she houses documents for other affiliates. Jim also mentioned that with the purchase of a new Windows 11 lap top, he now uses One Drive for backup storage. Following discussion, Chris moved to use Jim’s One Drive storage as well as Annette’s server. Katie seconded the motion, which passed.

Affiliate Presidents Meeting

How presidents meetings work is we normally raise our hands when we want to speak. They also sometimes have different topics and every once in a while they have a question and answer session. Unfortunately Katie is not able to join the first Wednesday meetings since that is when the Membership Committee meeting is. So what we did talk about the previous month was a question and answer session. And one of them she had mentioned about when she goes to those zoom meetings and they have it connected to ACB radio she had asked not knowing how many people listen on the radio since she did not talk if it was OK. They said it is no problem.

Holiday Auction: Leslie reached out to Jim mid to late August asking whether ACBN wished to donate. Kristal reminded the body that in previous years, we’ve donated Omaha Steaks gift cards and Nebraska themed items. Amber moved to donate 2 $25 Krispy Kreme gift cards. Jim seconded the motion, which passed.

Google Docs: Amber reported that BITS is holding a virtual class beginning in October for anyone wanting to become more competent in the use of this technology. The class is every Thursday in October, time TBA, with an initial meeting in September, time and date TBA, to determine class needs. Amber reported that the only caveat is BITS membership. Following some discussion and gaging board interest, Amber moved, and Francie seconded, to have ACBN cover BITS membership for interested persons with the proviso they assist with any aspect of the state convention that requires this technology for tracking purposes. The motion passed.

Grant Writing: Kristal, Lisa, George and Jim met at 6:30p.We m. explored grant opportunities and funding options for various programs, with a focus on financial literacy, leadership development, and community services. Lisa shared information about potential grants for ACBN, including a $1,000 donation from Methodist College's food pantry and a $500 grant. She suggested searching for grants in Nebraska focused on leadership development, community development, financial literacy, education, workforce, and mentorship. Lisa mentioned several funding options through banks and community foundations like Midland Community Foundation, which serves Sarpy and Cass County, and Western Iowa Community Foundation, which supports Omaha. Kristal noted that most members are from Douglas and Lancaster County. We also reviewed documentation requirements for ACBN-related business and discussed logistics for future meetings. 

Christmas Plans: Kristal mentioned the possibility of another 
Speak to Me zoom call; Feztival of Trees; and a volunteer shopping event. Kristal texted Becca at RTBS for her availability of an audio described Feztival tour.

Bus Across Nebraska: Katie mentioned she would like the board to consider a financial contribution to this not-for-profit annual January trip to Deadwood SD. She moved to donate $100 and Amber seconded the motion. Following brief discussion, Jim moved to table the motion. Chris seconded the motion, which passed.

Public Comment

Patti expressed concern about providing an auction item that may not be available for redemption in all 50 states. Amber suggested that when the item is announced for bid that the onus is on the bidder whether or not to bid.

Jim asked on a progress report on his replacement as he is serving as secretary on an interim basis. He reminded the board that his desire is to relinquish the position prior to the upcoming state convention, but would reluctantly serve until then. Kristal will reach out to the Share A Fare chair to have the item added to the agenda for consideration.

Adjourn: With the next meeting scheduled for October 13, the meeting was adjourned at 9:03p.m.

Respectfully submitted

Jim Jirak
Interim Secretary

American Council of the Blind of Nebraska    Executive Board Meeting  Minutes   September 8 , 2025 ,   7:30 pm     President Kristal Platt called the meeting to order  with a brief  prayer  at  7:30p.m . Present was   Kristal, Katie, Jim, Francie, Chris  and Amber.  Guests present were  Patti & George .     Secretary’s Report     Following the email dissemination of the August 11 minutes,  Chris  moved  their approval with  Francie second ing  the motion , which  passed .     Treasurer’s Report     As of Friday September 5, 2025, the checking balance is  $8,182.28 and   the Bond balance is $16,982.65 having 2,185.67 shares at $7.77  per. We currently have  $ 20,000 in CDs.   We have not received any other funds which would change the  outlook for our budget.   Chris moved   this adoption with  Katie  seconding the motion, which  passed .     Convention Committee:     Resulting from expressed concerns at the August 7 convention  committee meeting, Kristal, Jim and Amber toured the Holiday Inn  on August 26. During that tour, we learned that not only was  Kristal accurate about the hotel pool, Amber was as well   in that it  can be used by both adults and children . We also viewed the  meeting space and had confirmed partition availability is non -

