ACBN Constitution Review Meeting
October 18, 2015 10:00a.m.

As Jim chaired the constitution & bylaws committee meeting, he called roll call at approximately 10:05a.m. In attendance were Jim, Kristal, Tyler, Mark, Gloria, Dale, Francie, Kim, Amber, Patti, Katie, Chris and Becky.

The meeting focused on reviewing and voting on sections of the ACBN Constitution. We decided to proceed section by section, with Jim reading each article and making recommendations from the Constitution & Bylaws Committee. Article 1, regarding the organization's name and affiliation, was approved unanimously. A debate ensued over the use of the word "political" in Article 2's purpose statement, with concerns raised about its implications for a nonprofit organization. After discussion, it was decided to keep the word "political" as originally written. Article 2 was approved unanimously. Article 3, covering membership, dues, and the fiscal year, was also reviewed, with the committee recommending its adoption, which passed.

We next discussed amending the organization's constitution to allow junior memberships for individuals aged 10 to 18, with non-voting privileges. Mark proposed this change, which was seconded by Chris and Dale, and it was approved by the group. Having initially recommending lowering the voting age to 16 to attract younger members, the motion was withdrawn by Tyler after considering potential confusion with national guidelines. We also adopted Article 3 with Mark's amendment, adding junior membership to the constitution. Tyler was then tasked with reading and discussing Article 4, which covers affiliation and dissolution of local chapters.

The body discussed Article 4, which requires a majority of board members to be legally blind or low vision, and Chris announced he would need to close the Lincoln chapter due to this requirement since he is the only low vision member. After debate about membership rules and dual chapter membership, the body adopted Article 4 and recruit low vision members to assist with meeting the constitutionally mandated threshold for Lincoln.

With Article 5 being previously adopted in an earlier vote in the spring, the body reviewed and adopted Articles 6 and 7 of the Constitution, which cover board powers and meetings, membership meetings, and voting procedures. Also discussed was the "with or without cause" language in Article 6 regarding officer removal, with Patti explaining it allows for majority vote without needing to prove specific reasons. Also clarified was the purpose and requirements for special membership meetings, with Kristal pointing out that the current meeting was technically a special one. Mark raised concerns about the 10% quorum requirement, suggesting it might be too low, but the body agreed that if members are informed, low attendance reflects their interest level.

Also discussed was the process for conducting secret ballots in elections, particularly for members voting remotely via Zoom. Patti raised concerns about the secrecy of remote votes, leading to a discussion about the challenges of maintaining secret ballots in both in-person and virtual settings. Kristal proposed language to address these concerns, which reads, in part, “except or until a secret method for electronic voting is developed.” This language was accepted and added to the organization's governing documents. We voted on this new language, which passed, before voting on the entirety of Article 8.

We approved Articles 8 and 9 with minor modifications, including adding language about proper documentation for reimbursements. Article 10 was discussed in detail, with the committee recommending adoption of sections 10.1 and 10.2, which cover reimbursement policies and fee establishment. However, Article 10.3, which prohibits the purchase and consumption of alcohol at organization events, was debated separately. The committee recommended against adopting this section, citing concerns about its impact on national conventions and social events.

Discussed was a proposed constitutional amendment regarding alcohol at state conventions. Several members expressed opposition to the amendment, citing concerns about professionalism, setting a good example for young members, and the cost of providing alcohol. Mark spoke in support of the amendment, arguing that people should be able to make their own choices about drinking. The committee decided to vote on the amendment, with the understanding that if passed, it would take effect at the next state convention in April.

Having taken an individual vote on Article 10.3, with a two-thirds majority required for passage, Article 10.3 was approved by a 7-3 margin. Articles 10.1 & 10.2 were approved unanimously. The conversation ended with a review of Article 11, which was approved unanimously. Article 12 was also discussed, which covered parliamentary authority, tax-exempt status, dissolution procedures, and interpretive guidance.

The body approved Article 12 of the Constitution. With Bylaw 1 being approved in the spring, we then moved on to discuss Bylaw 2, which covers membership classes, and made a correction to the meeting agenda notification timeline, changing it from 14 to 5 days in advance. The body also debated Patti's proposed amendment to the dues structure, which suggested removing specific dollar amounts from the bylaws and allowing the state convention to determine annual dues. After some confusion and discussion, we agreed to implement Crystal's suggestion to remove the $5 amount and allow the state convention to set dues annually, with the change taking effect January 1 of the subsequent year. This was adopted.

We voted to remove specific dollar amounts from the bylaws, allowing the membership to decide annually at the annual meeting. We also approved several standing committee duties and responsibilities. The final vote on the bylaws was approved with some minor language adjustments needed. We then decided on the new logo design, choosing an option that features people as the largest element within the state border.

The meeting was adjourned at 12:46p.m.

Respectfully submitted

Jim Jirak
Interim Secretary

**Interim Secretary’s note: Concerned about the adoption of Article 10.3, Jim reached out to John McCann, Attorney at Law and ACB’s constitution & bylaws committee chair to determine whether a constitution article prohibiting the purchase and consumption of alcoholic beverages belonged in organizational governing documents and how this would jive with the national ACB constitution as Nebraska would be out of compliance with ACB national’s governing documents. John advised that Article 10.3 was more of a policy directive and to have it removed thus giving the board the guidance to set policy, not the membership, as it is the board’s responsibility, not the membership’s, for policy directives.
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